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TRANSIT STRATEGIES

OUTLYING TRANSIT HUBS

In small and medium -size cities, most transit servicesoperate to and from downtown. This is becausedowntowns
usually represent that largest market for transit service, and often the only market that is large enough to support
transit service. However, as cities grow, the amount of travel between non-downtown destinations grows. As this
happens, the demand for transit service between non-downtown destinations also grows.

In cities with grid -based road networks (for example, Phoenix and Houston), this demand is typically met by developing
a grid-based transit network and growing it outward with demand. However, in most older urban areas, as well as in
many newer ones, the road network is radial and not suitable to a grid-based transit network, or even a partial grid
network. In these types of cities, most transit systems provide connections between nordowntown area by developing a
hub and spoke-type network in which service to hon-downtown locations is provided through outlying transit hubs.
Outlying transit hubs are atype of transit center, although some cities reserve that terminology for transfer facilities
located in a downtown. The two termsd outlying hubs and transit centersd are used interchangeably in this strategy
paper.

Outlying transit hub s are an important way to develop a more interconnected network that serves more locations.While
most passengers prefer one-seat serviceto connecting service, many markets are too small to support transit service on
their own. However, when passengersa r e fi f atiroughla érahsit center, they can be combined into volumes that
can support connecting transit service. This, in turn, can make service possible to areas where service could not
otherwise be cost-effective. As shown in the diagram on the following page, service can be prwided between many more
areas between more outlying areas and downtown, and between more outlying areas.

This model is very similar to that used by most large airlines. For example, American Airlines flies planes from many
small markets to Dallas/Fort Worth International Airport (DFW).  From there, passengers can connect to nearly
anywhere in the United States, including other small markets as well as to destinations throughout the world. Without
service through DFW, many of those small marketswould not have any air service, or at least much lessIn the same
manner, without outlying transit hubs, many small communities and neighborhoods would not have transit service.
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POINTTO-POINT MODEL OUTYING TRANSIT HUB MODEL
Service to fewer locations Service to more locations
ﬁ OutlyingransitHub / Transit Route -~~~ Market too small to warrant point-to-point s
(thickness proportional to ridership) -

Metro Transit provides service to over 1,000 square miles in the Minneapolis/St. Paul area. Most services are focused
on downtown Minneapolis and dow ntown St. Paul. However, Metro Transit also serves trips to many other areas and
does so, in part, through the use of 14 outlying transit hubs. Most are located along or at the end of routes that provide
frequent service (highlighted in yellow on the map on the following page) , and all serve three or more routes(with most
serving more).

In the Portland, OR area, TriMet operates a network of light rail lines and bus routes. Its system consists of a large
number of radial rail lines and bus routes to and from downtown Portland, grid -like crosstown routes to the east of
downtown, and feeder routes to outlying transit hubs. Most hubs are located alongTriMet & light rail lines and frequent
bus routes. At most of its transit centers, local routes act as feeders to the lght rail lines and frequent bus routes. This is
a common model with tra nsit centers along rail linesd bus routes feed the rail lines, which provide mainline service to
and from downtown and other high volume locations.
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METRO TRANSIT OUTLYING TRANSIT HUBS (MINNEAPOLIS/ST. PAUL, MN)

TRIMET OUTLYING TRANSIT HUBS
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